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EXECUTIVE SUMMARY
2018 has been marked by both an increased impact of our awareness raising
efforts as well as extended therapy programs and therapeutic camps to adoptive families
or children in foster care. In brief:
 More than 1,000 people were exposed to information about adoption during
the public events we organized throughout the year – this is only one of them;
 More than 150,000 people viewed informative video content produced and
distributed online (such as the “Adoption Guide” or “Born from the Heart”
documentary series);
 More than 250 people attended the trauma-informed caregiving training
programs;
 More than 70 adoptive and foster parents attended support groups and special
weekend camps such as this one;
 75 children benefited from at least one therapeutic camp – this was one of them;
 More than 40 children have benefited from the Art & Play Therapy
program (starting September we also introduced a music therapy component);
 68 amazing volunteers supported our activities throughout the year.
We thank all those who have made this possible, starting with our employees
and collaborators who have put so much soul up to volunteers, sponsors and partners
whose involvement was critical to being able to run all the projects.
In 2019, we want to increase our impact by developing best practice materials
to building support groups, increasing our video production capacity and develop
a Sensory Processing Therapy center, an area where we have a severe lack of information
and intervention strategies, Romania having very few specialists.
Liviu Mihăileanu
Chairman
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OUR VISION AND MISSION
Abandoned children are the most vulnerable social category, and the inability to provide
them with family causes complex social problems with long-term effects. Therefore:

Our vision is that every child grows up in a family and
is cared for with a competent love.

Our mission is to engage in the promotion of adoption,
family placement, and support the integration of
children into families.

Tzuby's Kids Association is authorized to carry out domestic adoption services by
the National Authority for the Protection of Children's Rights and Adoption (ANPDCA), it
is a member of the Romania Without Orphans Alliance (ARFO) and part of the Alliance
Trauma Consortium with accredited trainers.
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FIELDS OF ACTIVITY
1. Adoption Awareness Campaigns and Individual Counselling Services
In the year 2018, more than 1,000 people were informed about the need to
engage in adoption and family placement, both through public events and individual
meetings at the Association's headquarters. The services provided included:
 Legal advice on the protection of children's rights and legal representation ;
 Psychological and legal counseling for adoption;
 Public awareness campaigns on the development of children in families as
compared to residential services.

Individual counselling

Public awareness campaigns

One of the public events we organized was during 2 June 2018 - the National Day
of Adoption, in partnership with the 5th District City Hall in Bucharest.
Along with the information booth on adoption there were painting workshops,
archery competitions, drawing on asphalt and crafts with unconventional materials. You
may find here a summary of the day!
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2. Support Groups for Adoptive Families
Often adoptive parents
have the feeling that they are
the only ones going through
difficult moments, which
deepens suffering and has a
direct negative impact on
children. Finding out that there
are others passing or have gone
through similar situations is in
itself a relief. Through the
support group interactions, done in a secure environment (confidentiality is one of the
main keywords), participants have the opportunity to receive suggestions and best
practice as well as offer support for others.
During 2018, over 70 adoptive parents attended our meeting during which we
tapped into the following topics:
 Understanding the suffering of an adopted child
 The "special" needs of adopted children
 How can we help our children to accept their life story
 Understanding a child who complains about the loss
 Symptoms of attachment disorders
 The emotional healing process of an adopted child
 Post-adoption challenges for parents and children
 Anger roots of adopted children
 Feelings about adoption for parents and children
 Addressing the "fantasies" about biological parents
 The toxic shame of an adopted child
 Addressing the fear of abandonment
 Helping our children to accept their identity
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 Challenges of adopted children at school and kindergarten
 Sharpening the sense of personal power in our children
We encourage the participation not only of adoptive parents but also of those who
are in the process of adoption or even those just thinking about becoming adoptive
parents. In this way, prospective adoptive parents can benefit from the experience of
those who have already gone through this process, they get to know the specific
challenges, and they are better prepared psycho-emotionally for the integration of an
adopted child in their family.

3. Therapeutic Interventions for Children with a History of Trauma
The connection
between play, art and psychoemotional health has been
scientifically recognized since
the nineteenth century. We
want to reduce the emotional
and behavioral symptoms
specific to children with
trauma history, during 2018
we initiated the Art & Play

.

Therapy project, which
supports the psychosocial
sustainable development of
children who have suffered
abandonment, serious neglect

.

and abuse.
Children have an initial psychological assessment, a specialized intervention
program and subsequent assessment of progress or changes. We evaluate and track the

.
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progress of children through nationally calibrated and licensed tests to identify specific
symptoms for children who have suffered abandonment, serious neglect, abuse.
SYMPTOMS IDENTIFICATION AND
CONTINUOUS EVALUATION
•
•
•
•
•
•
•
•

The disorder of provocative
opposition
Conduct disorder
PCS - aggressiveness
Separation Anxiety
Generalized anxiety
Social phobia
Posttraumatic stress
Reactive Attack Disorder

SPECIAL INTERVENTION
PROGRAM. Results included:
•
•
•
•

understanding emotions and
increasing relational capacity,
improving attention and
concentration skills, lowering
tension and frustration,
developing communication and
expression capacities,
developing creative imagination,
the ability to overcome fears and
phobias.

During the year, more than 40 children have benefited from the Art&Play
Therapy program in which we introduced a music therapy component starting
September 2018.

4. Training Academy for Trauma-Informed Caregiving
Within the Training Academy programs, Tzuby's Kids trained more than 250
people in 2018. Ever since 2015, when we started to provide our trauma-informed
caregiving and parenting training programs, we’ve had more than 800 people
attending our training programs.
The course structure includes notions about the behavior of the child with
traumatic history and associated causes, attachment disorder (causes, symptoms and
methods of intervention), anger cycle, and video case studies (interventions in real life
with specialists explaining causes of tantrum, methods of intervention and results).
The intervention methodology is based on TBRI (Trust-Based Relational
Intervention®), a method developed by Dr. Karyn B. Purvis and Dr. David R. Cross at
the TCU Institute of Child Development for the healing of children with a history of
trauma. Trainings are delivered by accredited trainers ANC / CNFPA, members of the
Trauma Consortium of the Romania Without Orphans Alliance (ARFO).
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5. Therapeutic Camp for Children in Orphanages
In partnership with the Anchor of Hope Association, we organized a therapeutic
camp for over 40 children from orphanages based on the TBRI principles (TrustBased Relational Intervention®). Each volunteer worked throughout the camp with
one child only giving them the possibility to build relationships and trust. By the end
of the camp, we could enjoy:
 children conquering their fears and becoming more confident in what they can do,
 improved behavior for children coming up with a violent background,
 children expressing emotions and feelings through arts,
 children learning how good it is to work together, behave with no hurts, in a
respectful manner and that these things are the prerequisite
for truly enjoying each day and have fun.
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Click here for a short video summarizing the camp!

6. Therapeutic Camps for Adoptive and Foster Families
During 2018, Tzuby's Kids organized two therapeutic camps for adoptive and
foster families.
Parents have benefited from group therapy sessions, Trust-Based Relational
Intervention (TBRI) training through practical examples as well as play-the-file therapy.
All this time, the 35 children who benefited from these camps with their families had
therapeutic games and a time of connection between children and their parents.
Participants were from seven different regions: Bucharest, Brasov, Buzau, Galati,
Hunedoara, Sibiu and Tulcea.
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Click here for a short video from one of the camps!

7. Lobby & Advocacy
There are 57,000 children in Romania on whom a protection measure was
enforced. Unfortunately, only 5.7% of them are adoptable and only 1.3% have been
adopted last year.
For this reason, during 2018, we continued to actively support the actions of the
Alliance Romania Without Orphans (ARFO) in order to amend Law 273/2004 on the legal
status of adoption. In this respect, we participated in public debates, working groups and
we carried out studies, analyzes and reports that underpin the proposed changes. The
arguments were also supported in debates, thematic programs and news shows at
national TV stations such as TVR1, ProTV, Digi24, Antena1, National TV, B1TV, Nasul TV,
A7TV, Speranţa TV.
One of the public actions in which we actively involved was the "Family Imprint"
event, hosted at the Parliament's Palace, where lawmakers interacted directly with
adopted children and their parents providing them with a chance to listen to their life
stories.
Click here for a short video of the event.
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Attending public debates
and working groups

Advocacy events

8. Other Projects

“Life Certificate” - Integrated Care Project
During March 2018, Tzuby's Kids
signed a cooperation protocol
with the "Children's Heart" Association, the
Emergency Hospital for Children "Maria
S. Curie", the General Directorate of Social
Assistance and Child Protection District
4 and „Anchor of Hope” Association in order
to help identify and monitor children
diagnosed with serious medical
conditions at risk of being abandoned in
maternity .
This category of children does not
always benefit from the same level of medical priority and, if transferred for specialized
medical intervention, their situation from the perspective of social protection
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suffers. Throughout the process of social intervention, from getting the National
Identification Number to discharge the child into a family ready to take care of a child
with medical conditions and recent interventions, solutions require an integrated service
concept.
The project is at the stage where the working processes have been defined, the
required IT application for the digitization of the process has been developed and the
working sessions with the maternities in Bucharest and the neighboring counties are
established. The expected outcome is an effective care model that facilitates rapid
intervention and an integrated approach that can be extended at national level.

Therapy for Kids in Orphanages and Training for their
Caregivers
Because of the unfavorable evolution of the transition of two siblings with a history
of multiple trauma into a residential facility, we have been involved in supporting
therapy for children and training the caregivers in the "Circle of Safety" methodology. The
siblings’ evolution was positive and the atmosphere in living environment has improved
considerably but a real healing process with long-term progress would require the
transfer of children to a family that would provide them with the prerequisite psychoemotional stability.

Dental Medical Care for Kids in Orphanages
Hygeea Medical Center has provided us, during 2018, with
dental medical care services for 170 kids from orphanages.
The children benefiting from the dental medical care services
are from residential facilities owned by DGASPC District 4, DGASPC
District 5 and DGASPC District 6.
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Distributing gifts
Even if material support is not one of our main goals, if it does not move us away
from our scope and core activities, we are happy to mediate such actions, especially for
children who are not in the hands of other sponsors / donors.
Thus, in December 2018, we had the joy to mediate the distribution of gifts for 94
children:
• 40 gifts from PwC Romania employees for children in the prevention
department of DGASPC Sector 4, respectively
• 54 gifts from the employees of the Ministry of Transport and Petra
Church to the beneficiaries of the "Harap Alb" Children's Day and Handicap
Recovery Center in Bucharest.

Gifts from
PwC Romania

Gifts from the
Ministry of Transportation
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NEXT STEPS
During 2019 we intend to continue developing our current projects, however, two
fields of activity will have a special focus on our development.

Tzuby’s Kids TV
During 2018, over 150,000 people viewed the online video content we
produced and distributed including:
 "The Adoption Guide", produced in partnership with DGASPC Sibiu, having over
25,000 views in only a few months from launching
 "Born from the Heart" – three episodes with over 50,000 views

The Adoption Guide (video)

"Born from the Heart"
documentary series

Given the existing information gaps in the field of adoption and family placement
in Romania, we consider it one of our major objectives to develop these information
services.
Thus, during 2019, we intend to increase the production capacity of quality
video materials to inform the public about how one can engage in family placement
and adoption, as well as how to effectively intervene when facing behavior issues of
children with a history of trauma.
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Sensory Processing Therapy Center
Our experience from the past
3 years shows that most children
who have been abused,
neglected, abandoned have
sensory processing disorders,
often causes of attention deficit
hyperactivity (ADHD) diagnostics.
If not properly diagnosed and
treated, this disorder may
significantly disrupt their social, educational or professional integration.
The principle behind sensory integration therapy is the ability of children with
sensory processing problems to experience an optimal level of stimulation and selfcontrol, which contributes to the restoration of the child's brain architecture. This type of
intervention is used in the latest therapies for autism and can reduce anxiety by helping
children become more confident and more open to interacting with the environment.
In the treatment of sensory processing disorders, therapists add two "internal"
senses to the five traditional senses: body awareness (proprioceptive) and movement
(vestibular). The receptors in the joints and ligaments facilitate motor control and
posture; the vestibular receptors, located in the inner ear, transmit to the brain the
position of the body and where it is in space, the key for balance and coordination, among
others.
Given that we have very few such specialists in Romania and we are facing an
acute lack of information and intervention strategies, one of our employees is in the
process of accreditation for interventions specific to the sensory processing disorders.
During 2019, we intend to start a project to set up a sensory therapy center.

